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Conflict of Interest Policy

Policy Owner: Chair
Date Approved: 8th July 2026
Review Date: July 2029

1. Purpose

The purpose of this Conflict of Interest Policy (the "Policy") is to protect the integrity and
reputation of The UKPSA (the "Association") and to ensure that all decisions are made in
the best interests of the Association, free from any improper influence or personal gain.
This Policy sets forth guidelines for identifying, disclosing, and managing actual, potential,
or perceived conflicts of interest.

2. Scope

This Policy applies to all individuals acting on or making decisions on behalf of the
Association, including but not limited to:

e Charity Board members*

e Sports Council members

e Finance/Grant Committee members

e Conduct and Standards Committee members

e Any person undertaking a role related to commercial activities of the Association

* UKPSA trustees should also note the specific guidance from the Charity Commission
3. Definition of Conflict of Interest

A conflict of interest arises when an individual's personal interests, or the interests of their
shooting club, family members or close associates’, could influence, or appear to
influence, their objectivity in performing their duties or making decisions on behalf of the
Association. Personal interests can include, but are not limited to, financial interests,
business relationships, family relationships, or other personal relationships.

' Defined as individuals the membership may feel that, due to your personal relationship with them,
could influence or appear to influence your objectivity in performing duties or making decisions on
behalf of The UKPSA
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https://www.gov.uk/government/publications/identifying-and-managing-conflicts-of-interest-in-a-charity-cc29/conflicts-of-interest-a-guide-for-charity-trustees?utm_source=ccnews&utm_medium=email&utm_campaign=may26

Conflicts of interest can be:
e Actual: A direct conflict where a personal interest clearly influences a decision.
e Potential: A situation where a conflict could arise in the future.
e Perceived: A situation where an impartial observer might reasonably believe that a
personal interest influences a decision, even if no actual influence exists.

The Charity Commission divides conflicts of interest into two broad categories:

e a financial conflict of interest (‘financial conflict’), and
e a conflict of loyalty (‘loyalty conflict’)

4. Examples of Conflicts of Interest

Examples of situations that may constitute a conflict of interest include, but are not limited
to:
e Anindividual making a decision that directly benefits their personal financial
interests or those of a family member.
e Anindividual using their position within the Association to gain a personal
advantage.
e An individual using their position within the Association to gain an advantage for
their club.
e Anindividual serving on the Board of a competing organisation, where their strategy
or objectives conflict with the UKPSA.
e Anindividual negotiating a contract with a company in which they or a family
member have a significant financial interest.
e Accepting sponsorship, gifts, favors, or entertainment of significant value from
individuals or entities seeking to do business with or influence the Association.

5. Disclosure of Conflicts of Interest

All individuals covered by this Policy have an ongoing obligation to identify and disclose
any actual, potential, or perceived conflicts of interest as soon as they become aware of
them.
¢ Initial Disclosure: Upon joining a listed governance body (see 2) or on request of
the Chair, individuals must complete and sign a Conflict of Interest Disclosure Form.
Ongoing Disclosure: If a new conflict arises or an existing one changes, individuals
must immediately disclose it to the Chair and complete and sign an updated
Conflict of Interest Disclosure Form.

Failure to complete a Conflict of Interest Form within two weeks of appointment to a
governance body, or from the receipt of the request from the Chair, will result in the
individual being excluded from participation in any meetings of the governance body until
such time as a form is completed and submitted.

A template declaration form is given in Appendix A. Completed forms are to be saved in
the conflicts of interest folder
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https://drive.google.com/drive/folders/1ncb87eFHES7LMJTqPiJVOeCOgq7DgvPe?usp=sharing

6. Management of Conflicts of Interest

Once a conflict of interest has been disclosed, the Association will take appropriate steps
to manage it. The specific actions taken will depend on the nature and severity of the
conflict but may include:

e Recusal: The individual with the conflict will be excluded from participating in
discussions, decision-making, or voting related to the matter in question. Their
presence may be noted in meeting minutes.

e Abstention: The individual with the conflict will not vote on the matter.

e Disclosure to Third Parties: In certain circumstances, it may be appropriate to
disclose the conflict to third parties involved in the matter.

e Monitoring: The situation may be monitored to ensure that the conflict does not
unduly influence decisions.

e Severance of Relationship: In severe cases, it may be necessary for the individual
to sever the conflicting relationship or their association with the Association.

e Documentation: All disclosures and actions taken to manage conflicts will be
documented.

As a minimum, for a financial conflict, a UKPSA trustee affected by the conflict should:

declare the conflict of interest

leave the relevant discussion

not take part in the decision giving rise to the conflict
not be counted in the quorum

7. Responsibilities
e Policy Owner (Chair): Responsible for overseeing the implementation and
enforcement of this Policy, receiving disclosures, and determining appropriate
management strategies.
e All Individuals: Responsible for understanding and complying with this Policy,
identifying and disclosing conflicts, and cooperating with the Association in
managing conflicts.

8. Confidentiality

All disclosures of conflicts of interest will be treated with confidentiality, to the extent
possible, while still ensuring effective management of the conflict and compliance with
legal and ethical obligations.

9. Review and Compliance

This Policy will be reviewed on a three yearly basis by the Policy Owner to ensure its
effectiveness and compliance with applicable laws and regulations. Failure to comply with
this Policy may result in disciplinary action, up to and including termination of membership
of the Association.

10. Questions

Any questions regarding this Policy should be directed to the Chair.
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Appendix A

Registered Charity No. 277566

The UKPSA expects all elected and appointed Charity Board, Sports Council, Finance/Grants Committee and Conduct and Standards
Committee members or any person undertaking a role related to commercial activities of the Association to declare anything which may
be perceived as a potential conflict of interest in carrying out their duties on behalf of the charity. This includes but is not limited to:

Financial Interests: for example, ownership of companies/shares in companies which offer services to shooting and/or the UKPSA,
employment by a related organisation, personal, club or team sponsorship (in money or in goods or services), club membership (where
the UKPSA may award a grant or loan) etc.

Non-financial Interests: for example, membership of a shooting sports organisation or public body where the person holds a position of
authority, a relation or close friend of someone seeking to benefit from the UKPSA etc.

Declaration of Interest
I, XXXXXX, hereby declare the following, which may be perceived as potential conflicts of interest in relation to my role or duties.

| understand that | am required to notify the UKPSA General Secretary of any new or additional potential conflicts of interest as they arise.

Interest/Organisation/Company My relationship/interest

Signature XXXXX Date XXXXX
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